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May - International Internal Audit Awareness Month

MAY IS INTERNATIONAL
INTERNAL AUDIT AWARENESS MONTH!

Started by The Institute of Internal Auditors (IlA) in the 1990s, International Internal
Audit Awareness Month helps promote the value of internal audit both inside and
outside of organizations. It is celebrated every year in May.

The lIA is a global professional association and standard-setting body for internal
auditors worldwide. Established in 1941, the IIA serves as the world’s leader in
professional certification, education, research, and technical guidance for internal
auditors. The IIA is dedicated to providing extensive support and services to
its 185,000 members from more than 170 countries and territories, so they can
continue to add value across the board.

Who are Internal Auditors?

+ Internal auditors are explorers, analysts, problem-solvers, reporters, and
trusted advisors. They bring objectivity and a variety of skills and expertise to
the organization.

« TheClerkofthe Circuit Courtand Comptroller (Clerk) of Pinellas County, Florida,
an elected official, serves as the ex officio County auditor per constitutional
and statutory provisions. The Clerk established the Division of Inspector
General to, in part, fulfill the audit responsibility.

What is Internal Auditing?

« Internal Auditing is an independent, objective activity designed to add value
and improve an organization’s operations.

« Internal auditing is critical to strong corporate governance, risk management,
effective internal control, and efficient operations.

« The audit function of the Division of Inspector General serves as an important
check and balance of agencies funded by the Clerk and the Board of County
Commissioners’ (BCC) departments under the County Administrator.
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What do Internal Auditors do?
« The Division of Inspector General performs independent, comprehensive audits of County operations and contracts to:
° Evaluate risks
°© Assess controls
° Improve operations
° Review processes & procedures
°© Assure safeguards
° Provide insight & foresight
°© Communicate results & recommend action

Value in Internal Auditors:
« Find out what’s working and what’s not
« Keep an eye on organizational culture
« Look at the organization objectively
« Bring organization-wide perspective
« Advocate improvements
« Raise red flags
« Serve as trusted advisor
« The Division of Inspector General provides:
°  Public accountability of the use of tax dollars
° A mechanism to investigate suspected fraud, waste, and abuse
« The Division of Inspector General serves as:
° Anindependent, objective source of information for the BCC and the Clerk
° A consulting resource for County management to obtain advice on financial issues and procedures
« The Division of Inspector General results in a more transparent government.

Internal Auditors evaluate risks to:
« Help keep bad things from happening
+ Help assure good things can happen
+ Help management understand:
°©  Where therisks are
°©  Whether the risks are under control
°©  Whether the risks are worth taking

Identifying risks is NOT enough:
« Internal auditors evaluate the controls that help organizations manage risks by asking:
° Are the controls in place?
° Do the controls work?
° Are additional controls needed?
° Are there any unnecessary controls?
° Are the controls cost-effective?
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Internal Audit as the third line of defense:

Governing Body / Board / Audit Committee
Senior Management

t t t

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Financial Control
Management L) Risk Management Internal
Controls Control i Audit

Measures Quality

Additional Services Provided By the Division of Inspector General:

«  Consulting Services
+ Intake of Fraud Complaints
°  County & Guardianship Fraud Hotline: (727) 453-7283
°  Online Fraud Complaints (Click here to report Fraud, Waste & Abuse)
+ Investigations
« Guardianship Services
« Training
« PCSO PREA Hotline
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